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2 of 2 review helpful Greate practical value to software development projects By JanCat This book demonstrates in a 
very practical and pragmatic way exactly how to integrate concepts from proven techniques like mistake proofing six 
sigma and team software process TSP into the real world of software development projects Mukesh Jain includes 
examples of strategies for troubleshooting and overcoming obstacles collec Delivering successful projects means the 
ability to produce high quality software within budget and on time consistently but when one mentions quality to 
software engineers or project managers they talk about how impossible it is to eliminate defects from software This 
assumption is passed on and on until it becomes accepted wisdom with the power of a self fulfilling prophecy And 
when a project fails to arrive on time or up to standards team members will turn Finally a book with a unique blend of 
quality and project management to help teams deliver high quality products on time Juliana Gomez Director Corporate 
Business Excellence Microsoft Corporation hellip a great collectio 
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