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Ratholes: Best practices for managing successful projects: 

1 of 2 review helpful Finally a book that explains what Project Managers do By steve cohen This book is absolutely a 
must read for any Project Manager More importantly this book can easily apply to so many other fields It is simply 
written easy to follow and the analogies are great The whole concept of Project Management can be projected onto 
any other sector for people other than IT engineers Like Me I lov The purpose of this book is to bridge the gap 
between the theory and practice of project management by presenting proven and practical guidelines that can be 
immediately applied for successful management This book is organized as a series of essays on the ldquo what and 
how rdquo of successful Project Management each one dealing with a specific and practical aspect of Project 
Management The essays serve as windows into the world of Project Management and present a This book about 
project management is definitely the best down to earth guidance I have come across in one place in more than 30 
years of reading about writing about and doing project management nbsp Whether you are bra 
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